
FSM’S WORK TO CONSERVE Maine’s forestlands is, in part, 
to conserve the economic value of the lands as working forests, 
one of the largest industries in the state. There are a number of 
businesses that support our work because they understand that 
healthy, sustainable, working forests are beneficial to everyone.

One example of this is Howland Cedar Products. Mike Palmer 
purchased the company in 2022 to provide a reliable source of wood for 
his Massachusetts-based AVO Fence and Supply. Howland Cedar Products 
helped create a steady and high-quality supply of lumber.

“We used to be AVO Cedar Fencing, and we purchased a lot of our product 
from Canada. Buying Howland Cedar Products, helped us improve the supply 
chain including managing tariff costs and cut the lumber how we need it.”

Shortly after his purchase, he started supporting Forest Society of Maine. 
“My father-in-law ( John Tewhey, a former FSM board member) connected 

us,” said Palmer, “Because of his passion I wanted to support FSM, but as I 
got to know what FSM does, I came to realize that I would have supported 
you anyway.”

Howland Cedar has 10 employees, provides cedar materials for AVO Fence 
and Supply and other needs. Palmer is in negotiation to expand companies 
buying their cedar lumber. His supply to the Howland mill comes from Maine 
logging companies, both big and small, and often located just a few miles away. 

“I support sustainability and managing resources which you (FSM) are 
about. I have found a lot of people in our business support sustainable 
forestry. They all feel the same way—it is very common.”

There’s a lot of demand in the Northeast for Cedar Lumber. Palmer stated 
that about 85% of the wood harvested stays in the Northeast and can be seen 
in traditional homes in Eastern Massachusetts, Cape Cod and in Maine.

According to the AVO website, Cedar is a durable wood that is eco-
friendly, making it ideal for fences and gardens. AVO works with carpenters 
and landscapers to provide materials for projects, with those materials being 
harvested in Maine, milled in Howland, then delivered throughout the 
Northeast.

Howland Cedar Products is one of 60 businesses that support FSM 
annually, supporting our work to conserve working forests and the values they 
provide to many people.

Together for Maine’s Working Woods

After months of thoughtful preparation, we officially launched 
our strategic planning process in January. We have engaged Sam 
Deeran of Shoebox Collaborations to lead facilitated discussions 
with our board, advisory council, staff, and key stakeholders as 
we chart FSM’s future direction.

Listening sessions, a board retreat, and an online survey are 
just a few ways we are ensuring an inclusive planning process. 
Our goal is to gather diverse perspectives that will help us build a 
thoughtful and comprehensive strategy.

In the coming months, it will be our aim to unite around 
an inspirational vision, a clear mission statement, two to four 
strategic priorities, organizational goals, and key performance 
indicators. Together, these elements will shape FSM’s strategic 
framework.

A few months ago, I served on a panel where I said that 
strategic planning can be fun. And I still believe that. It is 
rewarding to learn from others, gain clarity of purpose, and agree 
on the impact we want to make in the communities we serve.

This is our opportunity to step back, think boldly, and define 
what success looks like for FSM’s future. I’m excited for the work 
ahead and confident that the plan will position us to continue to 
achieve meaningful, lasting impact.

If you have any questions or thoughts about FSM’s strategic 
planning process, feel free to contact me at chris@fsmaine.org.  
Our hope is to have a new strategic plan by fall of 2026.

—Christopher J. Beichner

From the  
President & CEO Your annual support 

can be forever, just 
like FSM easements
FSM is very fortunate to have many loyal supporters. Together 
we have been able to make remarkable advancements for 
forestland conservation in Maine. We hope when you are 
out and about in these woods, you take pride in knowing 
that thanks to  permanent conservation easements, and your 
investment, these lands will remain much like they are today for 
future generations to enjoy.

Dozens of donors have taken the additional generous step of 
endowing their annual FSM support, so that it can help FSM 
for years to come. By including FSM in your estate plans, you 
could endow your annual support in perpetuity. The chart 
below provides some examples.
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Yard Some people have done this through their will, and others 
through naming beneficiaries of a retirement account or life 
insurance or establishing a gift annuity. We hope that you 
might consider developing a plan that lets you provide for your 
family as well as endow your annual support of FSM. Just like 
your annual gift does today, your endowed annual support will 
conserve Maine’s forests providing work, wildlife habitat and 
recreational experiences for future generations to enjoy just 
as we have. Donors who include FSM in their estate plans are 
recognized as members of our Attean Circle. 

If you would like to learn more, contact Janice at the FSM office. 

As always, you should consult with your attorney or account 

advisor to see what might work best for you.
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